Town of Oxford

Board of Selectmen

Minutes of 7/09/2008

The meeting was called to order at 6:30pm by Chairman Floyd Thayer. Other members present were Scott Owens Vice-chair Dennis Sanborn, Jay Goforth and Roger Jackson. Also present were Town Manager Michael Chammings (TM), Town Clerk Ellen Morrison, approximately two members of the public. No reporters were present.

Chairman Thayer led all in the Pledge of Allegiance.
3. Adjustments to the Agenda-none
4. Action on Minutes-

A. 5/21/08, 6/12/08 & 6/26/08


James Goforth made a motion which was seconded by Scott Owens to accept as 


presented the minutes of 5/21/08, 6/12/08 & 6/26/08.
Motion passed 5-0.
5. Manager’s Update/Report – 


TM is looking into harvesting the town lot since it has been a while since it was last 
harvested. He would like to get a forester in there to give us an opinion on 
what needs to 
be done on that lot. Selectman Sanborn said that one corner was never trimmed. TM 
informed them that MSAD#17 is having a referendum election for a bond issue on 
Sept. 9th . The town boat that is being housed at the Public Safety building has only been 
used once since the TM came here. Chief Tibbetts is looking at possibly trading it for 
a ranger (all terrain 4 wheeler). It would be an even trade. Chairman Thayer 
questioned whether or not a ranger was needed. Chief Tibbetts said that it would be 
used at the 250 for crowd control, marijuana removal from the woods and other uses. 
Scott Owens made a motion which was seconded by James Goforth to trade boat for the 
ranger if even trade. Selectman Jackson thought that we should sell the boat and then 
discuss the purchase of a ranger further. He thought that the truck PD purchased was to 
help in the woods. TM interjected that the main argument for the 4 wheel drive truck 
was for use in storms when cruisers can’t stay on the road and the resale value was higher 
on the truck. There was much discussion on whether or not it was necessary at this time. 
Selectman Owens explained that the ranger in question was a used one that was in great 
condition. Chief Tibbetts in his conversation with Ken’s said that boats aren’t selling well 
at this time and felt that it was a good opportunity to trade now.

Motion passed 3-2 (Thayer & Jackson)

Chief Tibbetts informed the selectmen that the Police Department would be part of a 
grant for Androscoggin County since they back-up Mechanic Falls PD. The grant is for 
digital and analog radios.
6. Questions/Comments from the Public-


Lois Pike informed the TM and selectmen that there is a wash out on Robinson Hill 
Rd. by Nellie Pike’s after yesterday’s rain. TM will look into it. 
7. Questions/Comments from the Selectmen- Selectman Jackson asked about assessing 
campers and how that works. TM said that you are allowed to camp for 180 or 185 days. 
Campers that are year round either need to be registered as a camper in the town that the 
owner lives in or assessed as personal property by the assessors for here. Owner of Two 
Lakes was inquiring about this. TM would put them in touch with the assessor.

Chairman Thayer said that Aspen Ave. has grown up again and needs to be 
mowed. TM explained that the roadside mowing was started and the corners would be 
done. 
8. New Business-


A. Selectmen’s Position-


Roger Jackson made a motion which was seconded by Scott Owens to elect Floyd 
Thayer as Chairman of the Board of Selectmen Motion passed 4-0

Roger Jackson made a motion which was seconded by Jay Goforth to elect Scott 
Owens 
as Vice-chairman of the Board of Selectmen. Motion passed 4-0


B. Annual Policy Adoptions-
	Excise Tax Reimbursement

	Fund Balance Policy

	Pay Raise Policy

	Personnel Policy

	Public Participation

	Registrar's Hours

	T.I.F. Policy

	Tax Payment to Oldest

	Treasurers Disbursement



TM made note of the two major changes in mileage reimbursement from $0.30 per mile 
to $0.40 and the need for a purchase order has changed from $100 to $500. There will be 
some exclusions for certain services like banking, assessing and insurance. 

Selectman Goforth brought up a discrepancy in the Personnel Policy on page 5 under 
hours of work, no per diem on weekends or holidays. He then made a motion which 
was seconded by Scott Owens to amend the Personnel Policy omitting no per diem 
on weekends or holidays. Motion passed 5-0

Selectman Goforth inquired about break time for highway department. TM said that 
they are paid straight through and take lunch when they want. Also there is a no-
smoking policy for buildings, not vehicles. 

Scott Owens made a motion which was seconded by Roger Jackson to accept all the 
policies after the appropriate change to the Personnel Policy. 

Motion passed 5-0

C. Appointments-

Scott Owens made a motion which was seconded by Roger Jackson to appoint 
Michael S. Chammings as: Town Manager, Treasurer, Tax Collector, and Road 
Commissioner. Motion passed 5-0


Scott Owens made a motion which was seconded by Roger Jackson to appoint 
Jonathan Tibbetts as E.M.A. Director. Motion passed 5-0


Scott Owens made a motion which was seconded by Roger Jackson to appoint Ellen M. 
Morrison as Town Clerk, General Assistance Administrator, and Registrar. 

Motion passed 5-0

Scott Owens made a motion which was seconded by Roger Jackson to appoint 
Rodney Smith as Code Enforcement Officer and Plumbing Inspector. 


Motion passed 5-0


Scott Owens made a motion which was seconded by Roger Jackson to appoint 
Michael S. Chammings as Assistant Code Enforcement Officer. 


Motion passed 5-0


Scott Owens made a motion which was seconded by Roger Jackson to appoint Robert 
Larrabee as Animal Control Officer and Constable. Motion passed 5-0


Scott Owens made a motion which was seconded by Roger Jackson to appoint 
Charles Landers Sr. as Deputy Animal Control Officer. Motion passed 5-0

Scott Owens made a motion which was seconded by Roger Jackson to appoint Tom 
Verrill as Sealer of Weights and Measures. Motion passed 5-0


D. Supplemental Tax- James Goforth made a motion which was seconded by Roger 
Jackson to approve the supplemental tax of $1,617.92 for Youth Outreach 
Ministries. 
Three years worth of taxes on trailer that is not exempt)


Motion passed 5-0

E. Ambulance Write-offs- Executive Session

F. Quit Claim Deed- Scott Owens made a motion which was seconded by Roger 
Jackson to sign the quitclaim deed for Sheila Carey. Motion passed 5-0

G. Purchase and Sale- Scott Owens made a motion which was seconded by James 
Goforth to allow the TM to sign a purchase and sale agreement with Laurie 
Marotta R10-012. Motion passed 5-0


H. Liquor License- Catering Function- Wedding/Baldinger Scott Owens made 
a 
motion which was seconded by Roger Jackson to approve and sign the application. 
Motion passed 5-0


I. Mass Gathering Permit- SMC Bike Rodeo- Scott Owens made a motion which was 
seconded by Roger Jackson to approve the mass gathering permit for Allen Croteau. 
Motion passed 5-0


J. Town Owned Property- Executive Session
9. Sign Warrants- Scott Owens made a motion which was seconded by Roger Jackson 
to sign warrants #1A, #2, & #2A. Motion passed 5-0
10. Executive Session- Scott Owens made a motion which was seconded by Roger 
Jackson to enter into executive session at 7:15pm for the purpose of:

A. Discussion of Confidential Records 1 M.R.S.A. §405 (6)(F)


B. Disposition of  Publicly Held Property 1 M.R.S.A.§ 405(6)(C)


A motion was made and seconded to end executive session at 7:23pm. 


Motion passed 5-0


A. Scott Owens made a motion which was seconded by Roger Jackson to write off the 
list of ambulance fees. Motion passed 5-0

B. Scott Owens made a motion which was seconded by Roger Jackson to accept the offer 
on Pierce Street property from Richard Tibbetts and Dale Verrill of $28,000.

Motion passed 5-0

Adjournment- 

Scott Owens made a motion which was seconded by Roger Jackson to adjourn. Motion passed 5-0

Meeting adjourned at 7:27pm.

Respectfully Submitted,

Ellen M. Morrison CCM

Town Clerk of Oxford
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