Town of Oxford

Board of Selectmen

Minutes of 01/20/2011

The meeting was called to order at 6:30pm by Chairman Floyd Thayer. Other members present were Scott Owens - Vice-chair, Dennis Sanborn, Jay Goforth and Roger Jackson. Also present were Town Manager Michael Chammings (TM), Town Clerk Ellen Morrison, approximately 6 members of the public. One reporter was present.
Chairman Thayer led all in the Pledge of Allegiance.
3. Adjustments to the Agenda-8E- Abatements

Scott Owens made a motion which was seconded by Jay Goforth to add 8E- 
Abatements to the agenda.


Motion passed 5-0 
4. Action on Minutes-

A. 1/06/2011

James Goforth made a motion which was seconded by Scott Owens to accept as 

presented the minutes of 1/06/2011.
Motion passed 5-0.

5. Manager’s Update/Report – 



TM said that there will be a scoping meeting with D.O.T. on Wednesday, 
February 9th at 6:00pm in the upstairs meeting room at the Town Office. This will 
be the public hearing for Black Bear. All are welcome.


TM also announced that on Wednesday, January 26th  the Oxford Hills 
Food Pantry and Black Bear will be will be hosting a food give away for those in 
need, at the Oxford Recreation Building from 5:00pm to 7:00pm. If you need help 
with food please come. Snow date will be February 3rd.



TM was pleased to announce that the Transfer Station received a 92.6 
from D.E.P. in their report which is a tremendous improvement over previous 
reports. Warren Bennett and the crew have worked hard to make the necessary 
changes. There were only minor problems that kept them from getting a perfect 
score. 
  6. Questions/Comments from the Public- Marilyn Colby expressed her concern over 
the amount of money spent to maintain Robinson Manufacturing and the prospect 
of another $50,000 for the Community Development Block Grant match by the 
Town. TM explained that the Town has not spent much so far on the mill just 
basic maintenance and the $50,000 would be the max amount we would match if 
we get the $250,000. Our match would be proportionate to the amount received. 
TM wants to get the property back on the tax rolls, but the feedback from 
prospective buyers indicate that some changes to the property are necessary to 
make it marketable. Mrs. Colby then asked how this could be a non-profit. TM 
said that the Town is also a non-profit (which she understood) but we would have 
to set up a non-profit under the direction of the selectmen.
7. Questions/Comments from the Selectmen- Selectman Jackson asked the TM to look 
into the exempt road posting and extending it from Record Lumber. TM said that 
he will bring it up when we post the roads.
8. New Business-


A. Capital Improvements- The CIP committee is recommending four major 
purchases. The Town did not have surplus this year, revenue sharing from the 
state is down and we took a hit from the Robinson Mill foreclosure. 


1. Replacement of a Police cruiser



2. Replacement of a Bobcat Loader



3. Replacement of the F.D. command vehicle (transferring the old vehicle 


    to the Fire Police) 


4. Replacement of a F.D. tanker truck

 
TM explained that the cruiser has had too many repairs this year and isn’t cost 
effective anymore; the bobcat has many issues including age and health concerns; 
the command vehicle could be updated and fire police would have the old one to 
carry their equipment; Fire Department has had a tanker from Auburn on loan that 
they are willing to sell for $5,000. Scott Owens made a motion which was 
seconded by Roger Jackson to have the TM put the equipment out to bid except 
for the tanker truck. Town will pay Auburn for the tanker. 


Motion passed 5-0


B. Tax Increment Financing Policy Amendment- TM asked the selectmen to 
amend Policy #2010-4 by adding number 4 to section II of Basic Provisions as 
follows:

 
4. The Town of Oxford is not subject to these provisions for Town projects.

Scott Owens made a motion which was seconded by Roger Jackson to amend 
Policy 2010-04 Tax Increment Financing Guidelines by adding:

 
4. The Town of Oxford is not subject to these provisions for Town projects to 
section II Basic Provisions.

Motion passed 5-0

C. Reserve Transfers- 



1. Transfer from Account #09-500 TIF Expense Reserve to 


    Account #10-60-20-06 Legal/10-60-20-15 the amount of $25,000



    Breakdown as follows-




$10,000 for Technical Services



$15,000 for Legal Services- Water District

D. Purchase Order Exemption- TM would like the selectmen to exempt the 
sealed bid process for the engineering services and go with Woodard and Curran 
due to the fact that they have already completed a study of the Paris Utility 
District, a prior study of the Oxford’s sewer needs and a review of Robinson’s 
facility. D.E.P. also recommended this as the best way to get moving on the grant 
since most of 
the work has been done. Roger Jackson made a motion which was 
seconded by Scott Owens to exempt the purchase of engineering services from the 
sealed bid process.

Motion passed 5-0

E. Abatements- 



1. Move to abate $90.36 from Map U38 Lot 6 (2009 & 2010) due to error 


in land 
size during revaluation.


2. Move to abate $288.65 from Map U08 Lot 4 due to value change for a 


closed business.



Jay Goforth made a motion which was seconded by Scott Owens to 


approve the abatements as listed.



Motion passed 5-0
 

9. Sign Warrants #29 & #30- Scott Owens made a motion which was seconded by 
Jay Goforth to sign warrants #29 & #30. 

Motion passed 5-0
10. Executive Session-none
11. Adjournment- 

Scott Owens made a motion which was seconded by Roger Jackson to adjourn. Motion passed 5-0

Meeting adjourned at 7:06pm.

Respectfully Submitted,

Ellen M. Morrison CCM

Town Clerk of Oxford

